
APPENDIX 1 
 

EAS Company Governance 
 

Body Governing Documents Membership 

Joint 
Executive 
Group 

Established by the Collaboration 
Agreement 

Each Home Authority to nominate:- 
Cabinet Member responsible for 
Education Director of Education 

Members of 
the Company 

Established by Articles of Association 
but Collaboration Agreement also a 
“members agreement”. 

Each Participating Authority to appoint:- 
A Cabinet Member responsible for 
Education - “Participating Authority’s 
Representative” 

EAS Board Articles of Association Each Home Authority to appoint:- 
An Elected Member (who cannot be the 
same person as the Participating 
Authority’s Representative) to be the 
Company Director 
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